BOARD OF TRUSTEES Regular Board Meeting
MELBA SCHOOL 08/11/2026 - 05:00 PM

Melba School District Office
DlSTRlCT #136 511 Broadway

Melba, ID 83641

MEETING MINUTES

The Board meets on the second Tuesday of each month at 5:00 p.m. On holidays, or when a
conflict occurs, the meeting may be held at an alternate time and/or date, which will be posted
in the desighated places.

Attendance

Voting Board Members

Mr. Travis Christensen, Chairman

Mr. Jason Knopp, Board Member Via Telephone
Mr. Daniel Richards, Board Member

Mr. Kyle Sharp, Board Member

Other Meeting Attendees

Dr. Sherry Ann Adams, Superintendent
Megan Volkers, Business Manager

Eric Forsgren, High School Principal
Ashli Nelson, Elementary Principal
Jackie Engle, Board Clerk

Members of the audience

I. CALL TO ORDER, ROLL CALL, WELCOME AND PLEDGE OF ALLEGIANCE
The meeting was called to order and pledge of allegiance held at 5:00 p.m.

Il. PUBLIC PARTICIPATION
Adele Rose addressed the Board from 5:13 p.m. to 5:17 p.m.

A. Student Council

i. Student Council Presentation
Student Council was not present.

B. Melba FFA

i. FFA Presentation

The FFA presented a video with the highlights from the recent county fairs, retreats and
activities.



I1l. CONSENT AGENDA - Action Items
A motion to approve the consent agenda was approved.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

A. Approval of Agenda

B. Approval of Board Minutes
i. Approve Board Minutes for July 14, 2026

C. Approval of Previous Month's Bills and misc. hand checks
i. Approval of Bills and Misc. Hand Checks

D. Approval of Elementary and Jr./Sr. High School Financial Reports
i. Approval of Elementary School Financial Reports.
ii. Approval of JR/SR High Financial Reports.

E. Business Manager Report

IV. Special Reports - For Discussion Only

A. Student Numbers
Dr. Sherry Ann Adams shared the student numbers with the Board.

B. Banking

Megan Volkers, Business Manager, presented some fee changes from the current bank to the
Board and requested permission to start the process to gather information from other banks
for a possible future bank change.

V. Old Business - Action Items



A. Dis/Approve 2nd Reading of Policies

A motion to approve the second reading of the below policies was approved.

Policies
Boerd Plicy Manual

I v@ (DRAFT - a Reading Polcy 2430 Copyrignt

] vB (DRAFT - 2nd Reading] Polcy 3295 Hazing Harassment Intimideton, Bullying and Cybe Bulying
l v (DRAFT- 2nd Reading] Polcy 3330 Studet Disciping

i v [DRAFT - 2nd Reading] Polcy 3515: Faod Allerey Management

!Jv (DRAFT- 2nd Reading]Form 35.05-F(1): Food Allray Management

I v@ (DRAFT - Ina Reading] Polcy 5236: Limts on Local Educafon Assaciaton Acthtes

] vB (DRAFT - 2nd Reading] Polcy 7225: inancial Fraud and Theft Prevention

!]v (DRAFT- 2nd Reading]Polcy 7237: Retention of ecords Relaing toFederal Grants

!]v (DRAFT- 2nd Reading] Polcy 7320 Allowable Uses for Grant Funds

I v@ (ORAFT - 2nd Reading] Procedure 7320-Prt2: Allowable Uses for GrantFunds - Selected Hems o Cost

] vB (ORAFT- Ind Reading Procedure 7400-{2): Purchasng - Procurement Methods Under a ederd Awerd

l v (ORAFT- Ind Reading Procedure 7400-2r 4] Purchasng - General Procurement Sanderds or Federal Awards
i v (DRAFT- 2nd Reading] Polcy 7405: Public Works Cantracting and Procurement

I v (DRAFT- 2nd Reading]Polcy 7450 Federal Cash Menagement

!]v@ [DRAFT - 2nd Reading] Polcy 7435; ederal Debarment and Suspension

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould

I D [CRAFT - 2nd Reading Pliy 2¢30F: Copyright Compliance

Ilv B [DRAFT- Ind Reading] Pracedure 3295-Pr(1): Hazing, Harassment Intimidatio, Bulying and Cyber Bulying
N | [ORAGT- Ind ReatingPoly 3331 Weapons at ehoo

!;Iv [DRAFT- Ind Reading] Pracedure 3515-Pr(): Food Alery Management- Medical Plansof Care

W) 1 [ORAFT - nd Reading Poley 5295 Prfessons| Employee Representtion o Purposesof Negofations
v @ [RAFT - 2nd Reading] Paicy 3900 Prohfiion an Staff Support o SocelTransitions

Ilv B (DRAFT- 2nd Reading] Palicy 7235:Fscal Accountabifty and IDEA Part B Funds

0] |} [ORAFTind Reading Py 7270 Property Recrds

0] [DRAFT- 2nd Reading] Pocedure 7320-Prf - Alowable Uses for Grant unds- Dtemining Necessyand
Reasanablenss of ipenses

v @ [RAFT  2nd Reading] Procedure 7400-r(L: urchasing- Federel ward Reuements

Ilv B (DRAFT- 2nd Reading] Pracedure 7400-Pr(3): Purchasing - Federal ward - Competiton

!]v (DRAFT- Ind Reading] Paicy 7403 Procurement of Gonds and Services for Schaol Meal rograms
0] v [ORAFT- Ind Readin] Plcy 743: Tl Al wances nd Expenses

A 1 [DRAFT - nd Reading Procedue P450-r{2:Federal Cash Management - Federl Pragram ncome



Yes: Mr. Daniel Richards
Yes: Mr. Kyle Sharp

V1. New Business - Action Items

A. Dis/Approve Personnel Report
A motion to approve the new hires as presented passed.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

B. Dis/Approve Extended Trip Requests
A motion to approve the extended trip request as presented passed.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

C. Dis/Approve Facility Request

A motion to approved the facility request from the Melba 11U Football was approved with
the condition that the insurance is turned into the District Office prior to start date.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould



Yes: Mr. Daniel Richards
Yes: Mr. Kyle Sharp

D. Dis/Approve Safety Bus Routes
A motion to approve Item D and E, Safety Busing and Bus Routes was approved.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

E. Dis/Approve 2026-2027 Bus Routes
A motion to approve Items D and E, Safety Busing and Bus Routes was approved.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

F. Dis/Approve Policy - Generative Artificial Intelligence
A Motion to approve the first reading of Policy Generataive Artificail Intelligence passed.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp



G. Dis/Approve Open Enrollment
Open Enrollment passed until after the Executive Session.

H. Executive Session

i. Idaho Code 74-206(1)(b) To consider the evaluation, dismissal, or disciplining of, or to
hear complaints or charges brought against a public officer, employee, staff member or
individual agent, or public school student.

A motion by Trustee Daniel Richards to go into executive session at 5:46 p.m. Idaho Code
74-206(1)(b) To consider the evaluation, dismissal, or disciplining of, or to hear complaints
or charges brought against a public officer, employee, staff member or individual agent, or
public-school student was made.

Second, by Trustee Kyle Sharp.

Roll Call Vote:

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Yes: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould
Yes: Mr. Daniel Richards

Yes: Mr. Kyle Sharp

5:48 p.m. to 6:31 p.m. Student Open Enrollment
6:31 p.m. to 6:46 p.m. Personnel

Left Executive Session at 6:46 p.m.
Jason Knopp left the meeting by telephone.

Passing Time 6:46 p.m. to 6:48 p.m. to allow members of the audience to return to the
Board Room

I. Action Item: The Board May take action to approve, deny, amend, modify or postpone action
on any of the items listed below:



i. Dis/Approve Open Enrollment

A motion to approve the following Open Enrollment Students:
Student A, Student E and Student F

and a motion to Deny the following Open Enrollment Students:
Student B, Student C, Student D, Student G, STudent H and Student |

passed.

Roll Call Vote:

Motion made by: Mr. Kyle Sharp
Motion seconded by: Mr. Daniel Richards

Voting results:

Yes: Mr. Travis Christensen

Not Present: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould

Vote Not Recorded: Mr. Daniel Richards
Vote Not Recorded: Mr. Kyle Sharp

ii. Dis/Approve Personnel
A motion to approve the personnel insurance benefits as presented passed
Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Not Present: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould

Vote Not Recorded: Mr. Daniel Richards
Vote Not Recorded: Mr. Kyle Sharp

VII. Standing Reports - For Discussion Only
A. Superintendent Report
B. Elementary Report

i. Principal's Elementary Report



C. High School Report
i. Principal's JR/SR High School Report
ii. VP JR/SR High School Report
D. Business Manager Budget Report
VIil. FOR INFORMATION ONLY
A. Athletic Update

IX. ADJOURNMENT
A motion to adjourn at 6:49 p.m. passed.

Motion made by: Mr. Daniel Richards
Motion seconded by: Mr. Kyle Sharp

Voting results:

Yes: Mr. Travis Christensen

Not Present: Mr. Jason Knopp

Not Present: Mrs. Joelene Gould

Vote Not Recorded: Mr. Daniel Richards
Vote Not Recorded: Mr. Kyle Sharp



