
MELBA SCHOOL DISTRICT #136 
Minutes of Teacher Negotiations 

Wednesday, April 24, 2024 
Melba School District Office 

 

 
I. CALL TO ORDER at 7:00 a.m.  

 
ROLL CALL:  In attendance were Trustee Travis Christensen, Superintendent Sherry Ann 
Adams, Business Manager Megan Volkers, Board Clerk Jackie Engle, Teacher Marty Lutrell, 
Teacher Steve Mitchell, Teacher Teresa Fugge and Teacher Katie Strawser. 

 
II. PROCEDURES Superintendent Sherry Ann Adams presented on items A,B and C. 
 

A. Good Faith  
B. Open Session Discussion 
C. Call for Caucus 

 
III. NUMBERS PRESENTATION Business Manager Megan Volkers presented the current and 

projected units for the budget.  The District Office is waiting on numbers from the Idaho State 
Department of Education and numbers from Negotiations with insurance companies.  Blue Cross 
(Willamette Dental) has sent in notice of a 10% increase.   

 
IV. NEGOTIATIONS DISUSSION 

 
 Leave Time for Teachers 
 Career Ladder - Student Achievement 
 No change to Education Allocation disbursements 

 
All parties agreed that a second meeting was not needed.  Once the budgeting numbers from the 
Idaho State Department of Education and the Premium Increase from the Insurance Companies 
have been received, the District Office will prepare a 2024-2025 Negotiated Teacher Agreement 
for the parties to review and sign upon approval.   

 
V. ADJOURNED at 7:32 a.m. 
 


